Case Studies: PIH Value Chain
Implementation
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Development of the Case Studies:

With generous support from Grand Challenges Canada, the Partners
In Health (PIH) Mental Health Program developed four case studies to
demonstrat how the Value Chain can be used as an implementation
framework across at four distinct PIH sites.

Overview of Case Studies:
Each case study describes how a particuar service user interacts with a

mental health care system at each stage of the value chain. The case studies
also describe the programmatic level supports that need to be in place to
support the service user in the system of care.
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