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Many publicly available tools and research exist to support collaboration

➢ CREATE SHARED MEASUREMENTS*
Collect and support data driven decision making 
based on common metrics to measure and 
communicate success.

➢ SUPPORT COMMUNITY-LED, MUTUALLY 
REINFORCING ACTIVITIES
Share power by following community-led agendas 
and integrating activities to maximize impact. Respect 
specialization, autonomy and leadership of 
partners.

➢ INSTILL A GOVERNANCE &           
FUNDING MODEL
Identify backbone organization(s) to create a 
governance structure to and align and coordinate the 
work of the group.

➢ PROMOTE A COMMON AGENDA
Create shared narratives to ensure groups and actors 
are aligned on goals and working together towards 
similar objectives.

➢ INVEST IN CAPACITY SHARING*
Support co-learning through a joint effort 
amongst partners to create new knowledge, 
resources and skills from combined specialties.

➢ BUILD TRUSTED PARTNERSHIPS
Move at the speed of trust while collaborating with 
diverse groups and actors through continuous 
communication and transparency.

➢ ELEVATE NARRATIVES OF SUCCESS 
Invest in or utilize existing communication 
platforms to celebrate community health equity 
sector and elevate community voices. 

Tool to help design 
shared vision and 

goals 

Tool to promote 
accountability in 

groups

Guidelines on metric 
development

Leading practices to 
provide technical advising

Tool for power 
mapping

Tips for governing 
partnerships and

supporting trust-based 
funding

➢ PROMOTE ACCOUNTABILITY
Engage in awareness to action discussions and 
create feedback mechanisms to build culture of 
accountability in collaboration.

Leading practices to create 
feedback mechanisms

Guidelines to design 
effective narratives
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