A Roadmap to Building Collaborative Infrastructure

This framework helps organizations, individual leaders, or coalitions think about: with whom, how, and why do | collaborate with others?
The chapters are organized by the guiding questions and each chapter includes toolkits, worksheets, and considerations to help an organization answer the questions.

Guiding Questions

Guiding Steps

Understanding

What is the current state
of health equity in your
community? What is the

ideal future? Who are the
key actors that influence

outcomes today?

Assess and understand the
needs of your community
and the ecosystem of
players.

Develop future state vision
based on assuring equity for
all community members.

Defining

What role will you play in

collaboration?

Use roles to understand the
key functions needed to
advance community health
collaboratively.

Prioritize which role(s) you
will play in a collaboration.

Focusing

Where will you focus your

collaborative efforts?
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Consider tradeoffs and
strategic choices within
each collaboration.

Prioritize where to build
relationships with
other roles.

Advancing

What capabilities do you
need to achieve and
sustain collaborative

infrastructure?

Understand how capabilities
and needs change across
stages of collaborative
infrastructure.

Use collaborative toolkits to
understand and implement
collaboration leading
practices.



