Organizations can think about activating health equity through
collaboration across four domains of action

.................................... HOW A COLLABORATIVE CAN ACTIVATE ACROSS THE FOUR HEALTH EQUITY DOMAINS
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What are our unique Which communities and how How will we collaborate with  How do we

strengths and capabilities? many we will serve? What and elevate the voice of the

What support do our partners services, investments, and communities we recruit,

need and how can we be best perspectives do we need to operate, and invest in? Which How do we amplify
set up to serve? How can we serve our sites? What role(s) and how many partners do policy advocacy and
continue to hire and retain do we want to play when we need in each community? “movement building” to

talent that reflects the collaborating? What unique strengths does advance equity?
communities we serve? each partner carry?

FRAMEWORK SUPPORT:

Strategic Choice Cascade Decision-Points & Strategic Levers Collaboration “Roles” and Toolkits Power Mapping Toolkit
Collaboration “Roles” and Pillars Ecosystem of Actors Map



https://www2.deloitte.com/content/dam/Deloitte/us/Documents/life-sciences-health-care/us-deloitte-health-equity-strategy-playbook-10-21.pdf
https://www2.deloitte.com/us/en/insights/industry/health-care/community-health-healthcare-ecosystem.html

